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Abstract:  

IT Recruitment in India seen significant 

change post Covid-19, from the way the IT 

talent is identified, sourced, interviewed 

and hired. The IT Recruitment market in 

India is now Candidate driven Job 

Market. Meaning the Power has shifted 

from Companies to the Candidates. With 

the multiple jobs offers, candidate has 

power to choose the company he/she 

wishes to join. With the norm of 3 month 

notice period prevailing across the IT 

companies, it gives lot of flexibility for 

candidate to find and pick many job offers 

before he/she decides to join the next 

company. 

With the above scenario, the ball is in 

companies court to prove themselves as the 

best company to work with & attract the 

high qualified potential talents. With the 

higher cost of hiring, it’s important to 

attract the right talent and also ensure they 

join the company as offered.  
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Now Companies have realised the need for 

external team or dedicated team to ensure 

they cater to the External factors of 

recruiting like Brand, Image, Work Culture, 

Social Media presence visibility and nut 

shell how company is performing, wins 

awards, connects etc. This calls for the 

Digital Marketing for their recruitment 

process, A Strategy for attracting, engaging 

and recruiting the talents across India 

without running short of eligible 

candidates. 

Starting FY22, Indian IT sector witness the 

high attrition rate of 25%. Due to Pandemic, 

there has been shortage of the IT talent, 

sudden increased demand for qualified 

professionals, and increased salaries. With 

the current posed challenges of losing 

talents due to attrition, High Salary 

demands and having latest updated 

database was the need of hour for many IT 

companies. This IT recruitment situation 

demands Improvement or adoption on new 
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approach for the entire recruitment process. 

Not restricting to recruitment process alone, 

there is a need for attracting the right talent, 

engaging them before they join & be part of 

organisation and speed up the process to 

decrease the lead time from hire to actual 

assignment, to get the productivity. Finally, 

above all create the image and build the 

brand using own employee’s social media 

handles. 

“However, there is strong need for the 

Digital Marketers to assist the IT 

companies with the social media strategies 

to maintain or develop human connections 

through continuous improvement of the 

social media framework 

The objective of the study is to understand 

the Need of Digital Marketing _ For IT 

companies to attract the potential talents. 

The Secondary data collection sources 

method is adopted for the research. Few 

polls created & posted over social media 

polls for collection of Data and view point. 

Research findings show What recruitment 

strategy IT companies need to adopt to 

attract the talent, encourage them to apply 

and increasing their chances and buying for 

joining the company. 4 Parameters are 

shortlisted based on the Digital needs, 

trends and Digital Marketing ways of 

working  

 Use Digital Marketing Services to 

attract the talent 

 Rebrand and Rebuild the 

Reputation of the Company work 

Culture 

 Early Engagement of the Potential 

talents  

 Target Retargeted hiring strategy  

While focussing on the above strategy 

which can be adopted addition to the 

traditional way of hiring. This study also 

revealed other strategy which can be 

implemented like  

 Leverage branding using social 

media to communicate the right 

messaging to the potential talents to 

get the required attention  

 Bringing out the Work-Culture and 

exhibiting through the employees. 

 This helps to virtually & 

emphatically place candidates in the 

position where they will be working 

in future 

These all listed could alone be potential 

area of research going forward and are 

currently out of scope of study to get into 

each of the category in detail and can act as 

base for future studies. 

Keywords: Digital Marketing, Brand, 

Potential, Digital, Talents, Recruitment, 

Recruitment process, & Candidate 

Introduction:  

With the growing demand and choice of 

companies to work with, The Power of Job 
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Market has definitely shifted to Candidates. 

The IT companies need lot of changes in the 

way current recruitment is executed. 

Companies have adopted automation to 

certain extent on buying & maintaining 

candidate databases, Shortlisting based on 

criteria etc. With the change in Job market 

parameters and more control over the 

Candidates than Companies, this gives the 

need for the specialist to build image, drive 

the candidates to companies, it not 

sufficient if the job description is posted on 

the Jobs portals. Now Companies realised 

the need for Digital Marketing for their 

recruitment process. 

Companies earlier have realised the need of 

Artificial Intelligence. From the Insights 

driven based on historical trends of lost 

talents, prime reasons of attrition, office 

working environment, Companies adopted 

predictive analytics to understand the 

situation. With this AI being adopted and 

use, companies have realised the need for 

Digital Marketing and adoption of its 

strategies. 

Literature Review: 

Based on a keyword search string of over 

research papers on Shodhganga, 

ResearchGate, the Study focussed on top 3 

recent thesis papers which were identified, 

the search was based on the search string” 

topic’’ -Recruitment Marketing, Digital 

Marketing in Recruitment and these papers 

are reviewed for the literature study. 

1.  “Recruitment and Selection: A 

Paradigm Shift from 

Conventionalism to the use of 

Social Media – A Model”. by 

Dinesh Lahori, Submitted at 

Savitribai Phule Pune University 

Dec’2021 

Exploratory study was conducted on the 

Shift which from conventional to the use of 

social media in recruitment and selection. 

Research was on understanding & 

exploring the social media. How social 

media can be helpful in process of 

recruitment & selection process. How it can 

assist to create the awareness among the 

youth.  

2.  Recruitment and selection process 

in bala vikasa a study by Rakesh 

Batani, Submitted to Kakatiya 

University Warragal, 2020 

This Study aims to explain the concept of 

recruitment and selection process choices 

and mainly on how they may be undertaken 

in agencies. The Study considered both 

Internal & External and suggestions are 

limited to bala vikasa.  

3. Recruitment and retention 

strategies in the Indian IT industry 

by Hooda , Shweta submitted to 

Maharshi Dayanand University 13 

dec’2004 
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Retaining talent is a major challenge for 

companies, especially in a growth boom, 

when a lot of "seduction" of employees 

between one company and another is 

commonplace. However, the attrition rate 

for the industry a whole, (i.e., people 

moving out of IT into other industry 

sectors) has been low. Even so, this will 

continue to be a challenge at both levels: for 

the individual company and the industry. 

Literature Review - GAPS:  

The 3-thesis identified above focuses on 

Recruitment and selection process, 

Retention of employees etc. This research 

focussed on existing practices and how they 

can be improved further. The need of 

external agencies to support the 

conventional method is discussed, But the 

real need of Digital Marketing in 

Recruitment is not discussed the research 

focussed on below  

Use of Digital Marketing Services: How 

can companies adopt the marketing strategy 

in recruitment process. How benefits can be 

derived out of the same.  

Brand: Companies continuously strive to 

build their brand image with clients and 

attract new clients. Many companies don’t 

focus on building brand on employees’ 

point of view.  

Early Engagement with Talents: How 

companies keep engaged with the future 

potential talents. Ensure they are taken care 

for smooth joining and transition. As IT 

norms, 3 month notice period prevails 

across industry, it’s important to keep the 

engagement with the future joining 

employees and employees who have been 

given the offer and awaiting their 

onboarding. 

Target/Retarget Hiring: Employee who 

move out of organization due to various 

reasons needs to be re targeted for hiring. 

And Industry or sector related targeting is 

required.  

Objectives of The Study: 

The objective of the study is to understand 

the need of Digital Marketing services need 

in Recruitment process. This need is to 

create the pull strategy and create a image 

about the company, work culture, activities 

to the future talents. To detail it further, the 

problem statement has been divided into 

broad objectives:  

- To study and identify the need of Digital 

Marketing Services in IT Recruitment 

process  

- Evaluate parameters which help to attract 

the potential talents towards joining the 

company in future /now. 

Research Hypothesis:  

Below Hypothesis is framed with reference 

to the research objectives. Relevant 

questionnaire will be designed to explore 

for the Hypothesis testing like. 
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- Digital Marketing Service are beneficial 

for attracting the talents.  

- Brand Building among the potential 

talents attracts the talents  

- Early Engagement builds trust and 

confidence on company work culture 

- Target/Re Target Hiring is best option of 

attracting talents  

Research Design & Methodology:  

With detailed review of literature study in 

this area, Polls over the social media is 

posted to collate the information from 

limited IT professionals. Discuss with HR 

recruitment team to understand the need of 

Digital Marketing and new trends on the 

recruitment. 

To have conclusions from the research, it is 

proposed to study the secondary data in 

detail, as the primary information to collate 

from IT Companies is concern. The 

companies not might reveal their strategies 

adopted or planned.   

For analysis, Excel computing to be used. 

Data Collection: 

Secondary data is used as the primary 

source collated through the public domain 

through various online websites, Books and 

Library. Online polls are used for data 

collection to understand the strategies 

adopted or planned in future. Few generic 

interviews were conducted with relevant 

HR recruiters who are managing the 

recruitment process. 

Primary data collection - Focussed 

discussions with respective HR 

Professionals conducted and & the facts, 

insights are collected. Linked In polls were 

created on social media polls for HR 

employees to share their strategy for 

recruitment process  

The Secondary data collection sources 

method was adopted for the research. 

several articles, webpages, blogs were 

referred for data insights and the trends 

prevailing on the recruitment. 

Analysis: 

The poll posted over LinkedIn was “’Indian 

IT market is now "Candidate Driven Job 

Market". With Companies struggle to retain 

employees, Employees with multiple offers 

in hand & Companies using same old 

tradition ways of recruitment. In such  

scenario, What Strategy do you suggest 

for companies to adopt.” 

 

Response Options  % Of 

respondents 

Use of Digital 

Marketing Services 

31% 

Rebrand or Rebuild 

Reputation 

8% 

Engage Potential 

Candidates 

54% 
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Target and Re 

Target Hiring 

7% 

Courtesy: Reference LinkedIn Poll posted 

by Self. 

HR Professionals were asked to express 

their views on the same on unofficial 

gatherings. The HR team was from 3 

different companies from Executive to 

Senior HR profession were available on 

non-formal gathering. The discussion was 

on below points: 

 Use of Digital Marketing Services 

 Rebrand or Rebuild Reputation: 

With Employees in focus 

 Early engagement with Potential 

Candidates 

 Target & Retarget Hiring 

Below details were captured and collated 

post the discussion. The Information about 

discussion panelist was agreed to keep 

confidential as this discussion purpose was 

to get insights for the Academic Research 

purpose only and not to disclose any 

company strategies. All discussions are 

collated for 4 points as above and the 

opinions each one provided are listed 

below. 

Discussion Point  Remarks  

Use of Digital Marketing 

Services 

 

1. Create the need for talents to look out for Job 

2. Only Larger organizations can manage the talent 

pool through Digital marketing services 

3. Usual for large companies with wide range of talents 

across technologies 

4. Marketing attracts talent through organic search 

with original content. 

5. Digital Marketing helps to know where to advertise 

to the right profile of a potential candidate. 

Early engagement with 

Potential Candidates 

 

1. Communicate frequently with Purpose  

2. Reach the potential and establish early connect- 

using Lead magnets strategy (Used in Digital 

Marketing)  

3. Give No Brainer offer with compensation for 

joining early and Bonus for retention  

4. A recruitment marketing plan aims to keep the 

candidates interested in filling job vacancies, even 

when the right positions aren’t available Ask for 
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Short Videos contest for exhibiting the campus, 

Life style, Photography and post & Tag events 

which were with presence of celebrities. 

5. Create the LinkedIn, FB groups for Ex-Employees 

to understand & hear the concerns faced during 

their journey  

Target /Retargeting Hire 

 

1. The Employee who has left organization in past can 

be target for rehiring.  

2. Exit Interviews, Insights captured earlier during 

reviews and reasons of the exit can be studied to 

rehire to meet requirements of employee 

3.  Engage with such employees who are willing to 

join back and who can be connected via platforms is 

good win-win situation. 

4. Provide a customised employee experience that not 

only drives retention and also attracts talents to re-

join.  

5. Keep the employees engaged through social 

connects, Run the specific contests or drive for ex-

employees.  

6. Run the exclusive Ex-employee referral program 

Rebrand or Rebuild 

Reputation: With Employees 

in focus 

1. According to LinkedIn, 75 % of job seekers check 

on an employer’s brand while applying for a job  

2. Anonymous surveys for Ex-Employees to 

understand the misconnect  

3. Employee experience Surveys  

4. Leverage Company brand and proper messaging to 

bring the company to the attention of talented 

potential candidates. 

5. Post the success Stories of employees  

6. Give platform on social media for employees to 

connect and collaborate (Not company internal 

platforms)  
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CONCLUSION & SIGNIFICANCE: 

Research Hypothesis were verified based 

Primary and secondary data collection. 

Hypothesis framed based on the pilot study 

for top 3 favourable conditions for 

employee and employer for work from 

home. Research findings show how there is 

direct positive implications for employee.  

Response Options  % Of 

respondents 

Use of Digital 

Marketing Services 

31% 

Rebrand or Rebuild 

Reputation 

8% 

Engage Potential 

Candidates 

54% 

Target and Re 

Target Hiring 

7% 

 

54% respondents’ employees prefer Early 

Engagement with potential candidates as 

most favourable option against Use of 

Digital Marketing Services with 31%. Also 

based on the focussed discussions Digital 

marketing services plays important role for 

large organization where the recruitment is 

continuous process and the talents 

requirements are across the year.  

From the HR recruiters’ point of view, 

based on the focussed discussions  

Top 3 benefits which companies have 

experienced in recent times are for 

recruitment are  

 Digital Marketing Services 

 Early Engagement with the 

Potential talents (Post the offer 

made company) 

 Rebranding and Brand building 

with respect to Employees 

Looking at the data insights shared from 

focussed group discussion, this study also 

revealed Digital Marketing services needs 

to be backed up by strong Systems to 

capture and analyse the data. Though from 

the survey and limited focussed group 

discussion, Rebrand or Building the brand 

might not been showcased as the important 

parameter, but for the Digital marketing 

services to be successful, building brand 

with reference to employees is key 

parameter for establishing strong connect. 

Engaging employees both potential and 

existing talents within company is 

important and the platform needs to be 

established for connect. Any Social 

networking sites like LinkedIn Groups, 

Facebook groups can be leveraged. Based 

on the secondary sources and articles on 

internet, One more parameter which 

companies need to look is a exhaustive 

recruitment marketing strategy. The 

strategy which can leverages social media, 
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organic leads, and paid media to speed up 

the engagement and brand building from 

the potential talents. 

Based on the Secondary Sources: Below are 

the parameters considered for the Digital 

Marketing service for IT Recruitment and 

some are already implemented in 

companies . 

Source: https://vtldesign.com/digital-

marketing/digital-recruitment-marketing 

1. Leverage branding using social 

media to communicate the right 

messaging to the potential talents to 

get the required attention. Connect 

with the right message of 

compelling case with exciting 

content for potential candidates 

2. Bringing out the Work-Culture and 

exhibiting through the employees. 

So that the potential talents and 

candidates can understand and have 

the impression about the company, 

benefits, work ethics and culture  

3. This helps to virtually & 

emphatically place candidates in the 

position where they will be working 

in future. Have fun & engaging 

posts of office, campus etc and let 

candidates have vision of what it 

will for them working in company. 

Few more advantages listed & collated here 

based on the secondary sources: 

 Selective Target Reach:  Reach 

horizon is expanded as reach can be 

remote including international and 

even passive talents. 

 Improved Lead Time: Reduced and 

improved lead times from Sourcing 

to Hiring candidates.  

 Reduced costs: Investing in a digital 

recruitment strategy, companies 

have added advantage of the cost 

reduction with reference to 

recruitment. The cost per lead is 

drastically reduced over the period 

of time, compared with the 

traditional recruitment methods. 
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